Public Improvement District 12 Chapel Hill

Advisory Board of Directors Meeting Minutes

Monday, February 21, 2022

Board Members Present: Debby Fried
Kay Carroll
FirstService Residential Texas: Robin Willits, PID General Manager

The Advisory Board of Directors of the Public Improvement District 12 Chapel Hill (PID 12)
held an Advisory Board of Directors Meeting via WebEx on Monday, February 21, 2022.

CALL TO ORDER/ESTABLISHMENT OF QUORUM: The meeting was called to order at
2:05pm. A quorum was present of 2 advisory board members.

NEW BUSINESS ITEM: Manager presented a draft 2021/2022 Mid-Year Revision
along with back up information to the Advisory Board. Mid-Year Revision will go before
City Council on April 12 for Council vote. Board approved of the plans. Manager will
send revisions to Crystal Hinojosa.

OPEN DISCUSSION: Kay Carroll asked if landscape company could survey the green
belt and fill in any holes left from trees that have been removed. Manager will do this
with BrightView on our landscape walk in March.

ADJOURNMENT: With no further business, the meeting was adjourned at 2:52pm.
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